Suggestions For GSRs For The 2012-2013 Rotation

Continue to improve and present the GSR Orientation training at the first GSR
Roundtable of each service rotation.

Explain the purpose of the Area Business meetings, how Guideline amendments
work, and review the Assembly agenda.

Encourage new GSRs to attend GSR roundtables.

Better familiarize GSRs with the General Service Conference agenda.

New GSRs are encouraged to sit with the outgoing GSRs as much as possible.
Explain items on the Assembly agenda such as the budget and proposed Area
Guideline amendments.

Be sure to register with the Area Alternate Delegate so both the GSR and their
groups are reconized.

Roberts Rules of Order are explained and the way we conduct business and the
Area business structure.

Use the GSR pamphlet and AA Service Manual.

Post minutes of the Area Committee Meetings without the Treasurer's Report on
the Area website.

Need more lead time particularly with voting issues.

Create a one page summary that resembles a monthly bank statement summary
of the Area budget spreadsheet to be attached to the budget spreadsheet
package.

On the budgets show previous year history.

Have cake at the end of business meeting.

At one of the Assembly/Convention GSR Roundtables break up into small groups
for 30 minutes and discuss either specifically identified items or whatever issues
the group wants and report back to the rest of the groups what was discussed at
each table.

Training on the Twelve Traditions.



